EBPOMENCKM CblO3
EBponeiickusar 3emenescku (OH/ 32 pa3BUTHE HA CEJICKMTE PAHOHU:
EBpona nHBecTHpPA B CeJICKUTE PaliOHU

CI[PY}KEHI/IE "MECTHA MHHUIITMATUBHA TPYIIA
JIICKOBEII — CTPAYKUIIA”

IHPOTOKOIJ
OT MpoBeieHa HH(OpMaAITMOHHA Cpelia
,Kpbria maca ¢ ekuna Ha MUI™
20 noemBpu 2019 r.rp. Crpaxuna
IIporpama Ha cpemara

Yac Moaya

10.00 - 10.15 Perucrpanus Ha y4acTHULIUTE

10.15-11.30 Huckycnonen manen: M3mennenne Ha CBOMP mo mepkute ot ITPCP 2014-
2020r.

11.30-12.30 Huckycnonen nanen:Msmeaaenne Ha CBOMP o mepkute or OITPUP 2014-
2020r.

12.30-13.30 Juckycrnonen nanen: [IpobieMu u perieHus Ipyu KaHAWIaTCTBaHE 110 TPUEMU Ha
MUT.

13.30 - 13.30 Kade —may3a, crynen 6roder

13.30 - 14.30 Juckycuonen nanen: MakTopu 3a yCHENHO U3IIbJIHEHNE Ha 000PEHHU MPOEKTH.

14.30 - 16.00 Huckycnonen nanen: B3aumonetictue Ha MUI ¢ kanauaaTu v 3aMHTEPECOBAHH
ctpanu npu peanuszupane Ha CBOMP.

16.00 - 17.00 WNHuTtepaktuBen nanen ,,OuakBaHus U Obaenie’.

Cpemara 3amoyna B 10.00 ¢ peructpamuss Ha ydactHunurte. [IpuchcrBaxa 10 uoBeka,
Mpe/icTaBUTeNM Ha OusHeca, rpaxkaanu. Cpemata 6e o0esnedeHa ¢ HEOOXOAMMHUTE 3a MTPOBEKIAHETO
i MyJTHMEIMEH TPOEKTOp, €KpaH M MPEHOCHM KOMIIOTHP. 3a yYacTHHLUTE O¢ OCHrypeHo Kade,
MUHEpaJiHa BoJla ¥ IpeOHHU CiIaJIKu 3a Kade may3a, CTyIeH OIJIKeT.

3a ygactue B cpeniara 0¢ M3roTBEH NpeaBapuTesieH TpadyK, KAKTO M MPUCHCTBEHU CIUCHIIH.
YyacTHULIMTE MOTy4YMXa XMMUKAIW W MOJBBP3aHU B MAalKH MaTepHalu — Mporpama, pasnedyaTraHu
MIpEe3EHTAlMH U JIUCTHU 32 TUCAHE.

Tema Ha csOuTHETO: , KpbIiia Maca ¢ ekuna Ha MUI™

[TucMeHHN mMOKaHW OsiXa W3MPATEeHW HAa BCHUYKH CTOMAHCKH, HECTOMAHCKH OpTaHU3aINH
pa3BUBAIU JIEHHOCT B paMKHUTE HAa HaceleHOTO MscTo. ChIo Taka MOKAHM 3a CHOMTHETO Osxa
mocTaBeHn B MHQPOpMaruonauTe Tabna Ha MU “JlsckoBenr — Ctpaxkuia”, KakTo U MyO0JIHKYBaHe
Ha 00siBa B HHTepHeT cTpaHuna Ha MUI “JIsackoBen — Ctpaxuna”. Cpemara e OTKpUTa OT I-
ska Mapuss MapuHoBa, KOITO NPUBETCTBA YYACTHULIMTE, CJel KOEeTO ce MPHUCTHhIH KbM
AUCKYCHS, 110 NPeABAPUTETHO H3rO0TBEHA NMpPe3eHTAIUs.

HacTosimusT JOKyMEHT € M3rOTBEH BbB BPb3Ka Cbe ckiroueH Jorosop Ne PJ] 50-176/07.12.2015 r. mexay M3X, I®3-PA u Cupysxenune , MU JlsckoBeu-Crpaxuna” 3a
TpeIoCTaBsHe Ha Oe3Bb3Me3/IHa (puHaHCOBa oMo 1o TToamsipka 19.1 , ITomor 3a moAroTBuTe HH JeitHocT” Ha Msipka 19 , BoieHO OT 0OIIHOCTHTE MECTHO pa3BUTHE” OT
IIporpamara 3a pa3BUTHE Ha CEJICKHTE paiionu 3a nepuozaa 2014-2020 r.
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EBPOMEMCKM CbiO3
EBponeiickusar 3emenescku (OH/ 32 pa3BUTHE HA CEJICKMTE PAHOHU:
EBpona nHBecTHpPA B CeJICKUTE PaliOHU
JAuckycuonen maHes: OCHOBHUTE Y4YaCTHUIIM, KOWTO NPUCHCTBaXa Ha cpellara
npencrasisBaxa cexktop HITO.

OO0cbaunxa ce OTAeJTHUTE NMPOEKTHU MPeENJIOKEeHNsl, MOAAeHU 0 MAPKATA, KAKTO U TAXHATA
croitfHoct. B CBOMP na MUI' ,JlsackoBen — Crpaxuua” e mnpeaBHjaeHa Bb3MOXKHOCT 3a
Cbh3/1aBaHe HA HOB 32 TEPUTOPHUATA NMPOAYKT MJIH yCJAyra 4Ype3 MHOBATMBHOCT Ha MEpPKHTe,
HeJIMTe ¥ MPOEeKTUTE HA 3aMHTEPEeCOBAHNTE CTPAHM.

C yuactHunure ce oOchau Temata 3a  BKIouBaHeTo Ha Mepku oT OITPYP. Bceeku

(¢uHAHCUpAaH NPOEKT MO0 3ajJokeHaTa Mspka ,,COlMaTHM MHOBALMM 32 AaKTHBHO COLMAJIHO
BKJIFOYBaHe" ¢ ¢puHaHcupane o ECO cneiBa fa nonpuHacs 3a npujaraie Ha COLMAIHUTE MHOBALIUH
Ha MECTHO HUBO. TOBa 03Ha4aBa, 4e MPOEKTUTE 3aIbJDKUTEIHO TPSOBaA J1a BKIOYBAT HOBU (hOpMU Ha
OpraHu3alys U B3aMMOJICHCTBHE, KOUTO JIaBaT OTTOBOP HA OOIECTBEHUTE OYAKBAHUS 32 HOBU U IIO-
100pY HAYMHM 32 pPelIaBaHe Ha COIMAIHUTE MPOOJIEMH U yI0BJIETBOPSBAHE HA COLUATHUTE HYKIH.

YuyacTHHLUTE CIIOAEIHXA, Ye NMPU COLMATHUTE YCIYI'M YECTO € MpoOJieM Ja OTTOBOPAT Ha
JUHAMHYHO M3MEHsIIaTa ce NMPUpPOAa Ha COLUAIHUTE IpobsieMu. TpaaullMOHHUTE NOIXO0IU, KOUTO
ca Ownum edekTUBHM B OJM3KOTO MMHAJO, C€ OKa3BaT HENPUTOAHM Jla pellaT HOBUTE
npeau3BuKatencTBa. PaboronaTenuTe MoraT a MMaT CHIIECTBEH MPHUHOC 3a pa3pabOTBAHETO U
BBBEXKJAHETO Ha MOJEINM M TNPAKTUKU, W3BJICUEHH WIM TECTBAaHM OT peanHus Ou3Hec M 3a
IIPEOJIOJISIBAHE HA PA3JIM4YHM MPEAU3BUKATEIICTBA MIPEJ 3a€TOCTTa U ChbBPEMEHHUS Ia3ap Ha TpyJa B
bearapus, B T.4. B HallMOHAJIEH, HO M B PETMOHAJIEH IUIAH, KAKTO U B OTAEIHU CEKTOPH.

Caen o0OChbkIaHe HA TMOJAAJEHUTE NPOEKTH, TAXHATA CTOWHOCT, €€ MPHUCTBHIU KbM
Juckycuonen naden: Ilpo6iemu u pemieHus Nnpu KaHAMAATCTBaHe o npuemu Ha MUT'.
YyacTHUIUTE CIIOJENNXA, Y€ YacT OT OCHe(UIIMEHTUTEe He MOTaT Jia BKJIIOYAT B CTPATETHUTE
cH paboTaTa IO MPOEKTH, Thi1 KaTO HE Ce Cla3BaT CPOKOBE M HE Ce 3Hae Kora e 0baaT 0100peHn
IIPOEKTUTE.
CrpiiecTByBaT MHOTO HOPMAaTHBHH JOKYMEHTH, KOWTO 3acsrar cpexncrBata or EC. Te ca
pasNWICHW W NPEIU3BUKBAT PA3IMYHO THIKYyBaHE. E3MKBT , HA KOHTO c€ IUIIAT HACOKUTE 3a
KaHJMJATCTBaHE U C€ M3MCKBAa 3a NMPOEKTUTE, € HESICeH M Jajed OT e3UKa, Ha KOHTOo pabdoTsar
OoeHedueHTUTE.
VYdyacTHULIUTE criofienrxa 4e OeHepUIUEeHTUTe ce OTAPBIBAT OT paboTara MO €BpONeHcKH
IpoTpaMHu 3apaju 3a0aBsHUATA HA TUIAIAHUATA U TIPOMEHUTE B TIPOIIETyPUTE.
Haif-uecto cpemianata rpemika € MOCTaBsiHE Ha TBBpJE aMOMIMO3HA/M M HEMOCTHXUMA/H
LIeJIN, HAIXBBPJIALIM Bb3MOKHOCTUTE Ha MPeloCTaBeHOTO (puHaHCcHpaHe. B MHOTO ciyyau nenure ca
MOCTAaBEHH TBBPJE OOLIO M HE Ka3BaT HMIIO 3a KOHKPETHHS NMPOEKT Ha KOHKpPETHAaTa MHCTUTYLHS.
Hsikon oT OeHeduumeHTHTE KOMUpAT AOCIOBHO IENIUTE Ha cxemara 3a 0e3Bb3Me3lHa (PMHAHCOBA
MOMOLI. ChIIECTBEH (PAKTOP 3a pa3BUTHE HA COLIMATHOTO MPEANPHUEMAUECTBO UMa HAChbpUYaBaHETO Ha
MpearprueMUrBa OOIIHOCT OT XOpa, MNPEANpUsATUS U 3eMeeNd, KAaKTO M HacbpyaBaHE Ha
IIPEANPUEMAYECKH JyX CPell XOpaTa B PUCKO TO COLIMAIHO U3KIIIOYBAHE.

[TpennocraBkuTe 3a 10Opa KOMyHHKAlUs ca:

Tps6Ba na 3HaeTe KakBO XKejlaeTe Ja KaxkeTe. YBepeTe ce, 4ye ChbOOLIECHHUATA BU Ca YMECTHH,
ChIBpPKAT MHOTO HHGopManus M yOeAWTENHHM apryMEeHTH B TOJKperna Ha BalluTe Lenu; >
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Omnpezernere TOYHO I1eITa Ha BCAKO CHOOIICHUE U C€ YBEPETE, Ue U3MOJ3BATE TOIXO AL U SICEH €3HK,

KOMTO € JIeCHO pa30oupaem;

3a Bcska LeneBa rpymna, Iel MM ChOoOLIeHHEe H30epeTe BHMMATEIHO CpPEACTBOTO 3a
KOMYHUKaIUs, KaTO C€ yBEpUTE, Y€ TO € HaN-MOAXOIAIIOTO (EJIEKTPOHHO, MHCMEHO, BU3YaJHO,
YCTHO);

Nsroreere rpaduk Ha KOMyHUKAITMOHHUTE JICMHOCTH, KATO OTOCIICKUTE MUKOBUTE TIEPHO/IH;

Hamnpasena e kade naysa, ciael KOeTo ¢ IPUCTHIH, KbM JTUCKYCHUS 10 CIEABAIIUAT MMaHeN, a
MMEHHO | PaKTOPH 32 YCNElIHO U3IIbJIHEHHE HA 0100PeHHU MPOEKTH.

EnBa nu mMoxkeM fa cu mpeacTaBUM MPOEKT 0e3 puckoBe. Jlopy HE MOKEM Jila TOBOPUM 3a
MIPOEKTH C HyJeB pucK. ETo 3amo e BakHO /1a uaeHTUUIIIpaMe PUCKOBETE U J1a TH YIIpaBJIsiBaMe
edexTuBHO. [Ipu TOBa TeopusTa 3a yInpaBiICHHUE Ha PUCKA Pa3IIIekK/Ia pUCKa M KaTO Bb3MOXKHOCT H
KaTo 3amiaxa — T.€. CHOWTHs, KOWUTO BIHUAAT OJIATOMPUATHO WM HEOJAroNMpUATHO BBPXY
M3MBJIHEHUETO Ha MpoekTa. Pazbupa ce, Hue ce Ppokycupame MpeauMHO BbPXY HEOJIaronmpUsITHUTE
CHOMTHS, KOUTO MOTaT J1a IOBEJAAT 10 3a0aBsIHUS WIIH 3aryOu.

EnuH BB3MOXKEH MOAXOJ € KaTO M3MO0JI3BaMe MPABWIOTO 3a TPOMHOTO OTpaHUYCHHE. 3HAEM,
Ye BCEKHM NPOEKT C€ OrpaHUyYaBa OT TPU €JIEMEHTa — CpOK, OwokeT U oboxBar. He moxem na
MIPOMEHHUM €JIMH OT eJIEMEeHTHUTE, 0e3 TOBa Jla e OTpa3H Ha OCTaHaJIUTE aBa. Hanmpumep, HE MOXeM
Jla CbKpaTUM CpOKa Ha MPOEKTa, aKO HE YBEIMYHUM Pa3XOAUTe WM HE HaMaauM oOXBarta.

Omie npu CTapTUPAHETO HA MPOEKTA MPOCKTHUAT €KUM MOXKE Jla MpoBeae OpeHHCTOPMHHT
cecus, 3a J1a ce HACHTU(PUIIUPAT PUCKOBETE IO BCEKH CJIMH OT EJIEMEHTUTE Ha TPOWHOTO
orpannyeHue. Hanpumep, o oTHOIIEHHE Ha 00XBaTa Ha MPOEKTa MOKEM Ja 3a7a7ieM BBIIPOCH OT
TUmna Ha: ,,KakBu pUCKOBE ca CBBbP3aHU C pe3ysrature oT npoekra?”’, [lo oTHOIIEHHE HaA Cpoka 3a
M3I'BJIHEHWE MOXKEM Jia 3aJaJeM BbIpocH Karo ,,Koum pecypcm ca KpUTHYHO BaKHH 3a
M3ITBJIHEHUETO HA MPOEKTa B CPoK?”, ,,BB3MOXKHO 1M € KPUTUYHHUTE PECYPCH Jla HE ca HAJUYHU B
JlaJIeH MOMEHT OT X0JIa Ha MpoeKkTa?” u T.H.

[IvpBaTa 3aaua e qa ce moBUIIM MH(GOPMHUPAHOCTTA U J]a C€ HAChpUaT Xopara B pailoHa Ja ce
BKJIIOUAT B CTpATErUsATa, KaTo IeJITa € J]a C€ U3IMOJI3BaT TEXHUTE 3HAHUSI M YMEHUSI M 1a CE U3M0JI3Ba
JTUHAMHUKATa U PECYPCHUTE, KOMTO CHIIECTBYBAT HA MECTHO HMBO. EMuH OT (pakTOpuUTE 3a yCHEnHo
yIpaBjeHUE Ha TMPOCKT € e(PEeKTHBHATA KOMYHHKAIIHUS, KOSTO M3WCKBA 3HAYMTEIIHO BHUMAaHHE
npodecroHalieH MOAX0I, CISIOBATEIIHO TPsIOBA Ja ce MpeanpueMar IeHCTBUS, 3a J1a C€ OCUTYpPH
HaJU4YMeTO Ha HeoOxomumute ymeHus B MUP. JloOpaTta koMyHUKalMs MO3BOJIsBA Ha MECTHaTa
rpymna jJa 3aeMe Mo-3HAYMMU TO3UIMU U J1a YBEJIUYH MPUCHCTBUETO CH B paMKUTE Ha MECTHaTa
obmHocT. Tst monmpuHacs 3a M3TpakJAaHe HA JIOBEPUE MEXTY IMOTEHIMATHUTE OCHEPUIIMEHTH Ha
MPOEKTa W MECTHUTE >KHTEIH Karo Isuto. JloOpaTta KOMyHHKamusi HachbpdaBa pa3OMpaHETO OT
CTpaHa Ha MakcumaieH Opoit xopa 3a uenute, kouto MUI' mpecnensa, u aelcTBUATa, KOUTO TS
npeanpuemMa.

»B3aumoneicTeue Ha MUI' ¢ kaHAMAATH U 3aUHTEPECOBAHM CTPAHM NPH peaju3vpaHe
na CBOMP”.

[TppBO ce 00CHAM TOBA KAaKBO Ca 3aMHTEPECOBaHU cTpaHu: NHAMBUAM, TPYIH OT Xopa, hupmu
WM UHCTUTYIMH, KOMUTO MOTaT — TPSIKO WJIM KOCBEHO, TMOJIOKUTEITHO WM OTPHUIIATETTHO — Ja
noBIUAAT uiu aa 6vaat noBiusHu or CBOMP. benedunmentu: Te3u, KouTo moxyyaBaT MOJI3H 1O
KaKbBTO M JIa € HAUWH OT u3mrbjiHeHrneTo Ha CBOMP.
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[Tecumu3MbT 3a OBICIIETO YECTO € JEMOTHBHpAI] U OrpaHHyaBai] (akTop M H3HCKBA
MoJIaraHe Ha TOJEMHU YCWIHS MpPU U3rpakJaHe Ha JoBepHe, MOOWIM3UpAHE M MOTHUBAIMS.
[Tonmomaranero Ha MaJIKU MPOEKTH, OCUTYPSBALIO ObP3U MOOEAN U PaHHU MOCTUKEHUSI, MOXKE /1a
C€ M3I10J13Ba 32 MOJI0KUTEIHU ITPUMEPH U BIbXHOBEHHUE.

OnuThT mOKa3Ba, ue TpsOBa Ja ce U3BBPIIM OrpoMHa paboTa 3a IOBUIIABaHE Ha
OCBEIOMEHOCTTA U MPEAOCTaBsHE Ha HHPOpMAIHs, HACHTU(DUIIPaHe HA JOOPHUTE HIeH, TOMOII] 3a
MIPEBPBILNAHETO HA TE3U ,WAEHM B IMPOEKTH W HaKpas KOHCYJITAUM OT CHEHUAIUCTH 34
MPUJIBIKBAHE HA TE3H ,,IPOCKTH B JeicTBUE”. Meromonorunure 3a u300p Ha MPOEKTH ca YacT OT
TO3U IPOLEC M L€ C€ pa3jInyaBaT CHOpE] XapaKTEPUCTUKUTE Ha TEPUTOpHUATA, CTpATErusira 3a
pa3BUTHE, OIpe/Ie]ieHa OT rpyIaTa, U CIope] MOTPEOHOCTUTE HAa BHOCUTEIINTE HA TIPOCKTH.

[TocnennusT manen, KoMTo 6¢ quckytupaH ToBa ¢ UHTepakTHBeH naHes ,,QuakBaHus U

Pa3BurtuHe Ha ceJICKMTE PalilOHU

1. Tlommomaranero mo Brtopu cTha0 TpsOBa 1a HPOIBIKH, KaTO JOKa3aHa M IIeJICHacoYeHa
MOJIMTHKA 3a TMOAOOpsiBaHE HA KUBOTAa B CEJIICKUTE pPAaMOHH, 4pe3 MPeNOCTaBsSIHE Ha HOBU
BB3MOXKHOCTH M YCITYTH 32 HACCJIICHUETO.

2. CJ'IC)IBa Ja 6’BII€ IOCTAaBCH AKLCHT BBPXY MOACPHU3ALUATA HA TCXHOJIOTHMUTC, BHCAPSABAHC Ha
WHOBAIlUU U oOMEHa Ha OIHT U 3HaHUWA, OTpa3sdaBall 3HAYMMOCTTAa Ha >KH3HECITOCOOHOCTTA U
KOHKypeHTOCHOCO6HOCTTa Ha 3C€MCACICKUTC CTOIIaHCTBaA, e(bCKTI/IBHO H3II0JI3BAHC Ha

MIPUPOJHUTE PECYPCH, 332 HACHPYABAHE IMOCTUTAHETO HA €KOJIOTMYHUTE M COLMAJIHU LEIU Ha
OCIL

3. HeoOxommmo € ga ObJe OCHTypeHa IO-TOJIIMA THBKAaBOCT TPH TPHJIAaraHe Ha MEPKHUTE,
OTTOBApAIIY Ha HAIIMOHAIHUTE CHEIU(PUKU, KOETO Iie MOJ00pH HacOYBaHETO Ha (pMHAHCOBATa
MOJKpena W Ie JOBeAe /10 HaMalisgBaHe Ha JucOalaHca B PA3BUTHETO MEXIY CEJICKUTE W
IPaJICKUTE paiiOHU.

Cnen n3uepnBaHe HA BCHYKH TEMH, CPeIIaTa € 3aKPUTa.
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